RMRR Marathon Training Series

Equipment List
Last updated 11/2/08
_____
Tables:  If the venue does not have tables, take 1 long table for registration, 1 short table for the finish line, and 1 short table for each water station.  
_____
Large clock.  Please bring one of the large clocks in the blue or gray boxes.  Bring the legs and control keyboard (clear box w/ green lids).  The clock legs are the 4 metal tubes at a rounded 90 degree angle.

_____
Chairs:  2 for registration and 1 for each water station.

_____
Stanchions (plastic poles for finish line):  2 or 4 poles.  These are in the olive-green canvas bags on the shelf behind the clocks.

_____
Stanchion bases (large black rubber):  1 per stanchion.
_____
Weights:  1 per stanchion.  Take one box of 8.

_____
Flagging:  2 or more bundles for each line.  These are in the blue milk crates on the west side of the shelving in the back room.  Bring 2 bundles.
_____ Mile markers:  Use the white, wooden mile markers located in a pail at the back of the storage area.  
_____
Home Depot flags.  Take the whole lot of them.  Stick them in the ground at all turns and trail intersections.  
_____Flour to mark eco-friendly arrows on the course.  Flour is in a bag on the west side of the storage room.

_____
Timers:  We have two “Time Machines”.  These are in blue bags that say “Time Machine” on them.  Bring one and plug it in overnight at your house. Make sure that there is enough paper.   Extra paper should be in the case.
_____
Water Jugs (Orange Gatorade, white Igloo or yellow Igloo):  Bring 1 for start/finish and 2 for each water station.  More may be needed for hot weather and longer races.  It’s much better to have too many than too few.  Load these at the back of the van, so you can access them when you fill them at home.  Use a garden hose.  After the race, rinse them out

_____Plastic pitchers.  Use to mix Gatorade and fill the cups.  Don’t mix Gatorade in the large jugs, it’s too wasteful as we always throw it away. 
_____Powdered Gatorade mix.  Located in the storage room, west wall, 2nd or 3rd shelf.

_____
Cups:  Take more than you think you need.  We’d rather lug them back to the office than run out on race day.  Cups are in the back on the west wall in a large cardboard box. 
_____ Bowflags:  These are the yellow banners to mark the start of the race.  They’re in forest green bags and are located near the clocks.  Bring two bowflags.

​​​_____
Cash box.  The cash box is a red metal box.  It is locked in the wood veneer cabinet on the east wall in the front room of the office.  The key to the cabinet is located on the post holding up the shelves on the east side of the back room.  Take the cash box into your house at night.

_____
“Race-in-Progress” signs:  One for the race start and others for where trails cross our course or where traffic drives next to the runners.

_____Taped scoreboards:  Bring 1.  These are in the front room on the north wall by the veneer cabinet.  Put the two sided tape on the scoreboards prior to the race. The two-sided tape is in the blue box.  

_____
Briefcase:

_____ Pens and pencils.  For cold weather make sure you have sharpies because ball point pens congeal in the cold.  Ball point pens don’t work well in the cold.  

_____ Blank tags/Runner tags.  These are rubber-banded together in the front of the briefcase.  If we don’t have enough, the supply box is in the back room on the south wall, 3rd shelf up.
_____Pre-registered list of entrants from Active and from apps mailed to the office.  See Doug Smith for instructions to get apps from Active.
_____
Race folder:  

_____ Permit

_____
Course map

_____
Scoring form

_____
Volunteer assignment form

_____
Finish line/Registration box:  Large blue plastic box.  Located in the storage room on the east side. On the second shelf.
_____Wooden alphabet blocks

_____3 clipboards with waiver forms.  Extra forms can be found in the filing cabinet (race forms).  If you don’t have enough waivers, check the file cabinets on the east wall in the front room.  See the drawer marked ‘forms’.
_____
Spikes (1).  These are metal loops with a numbered tag on them.  They’re in the bottom of the blue box, possibly in the aprons.
_____
Safety pins

_____
Aprons with pens, turkey tags and closed chute tags.

_____
2 Clipboards with stopwatches (make sure they work and a reset to 0:00 and select time sheets.  Extra time sheets can be found in the filing cabinet (race forms).

_____
Membership applications

_____
Other club promotional material and flyers.


_____
Raffle tags for prize drawing

_____Trash cans and bags.  1 for start/finish and registration area, 1 for each water station (if available) and 1 for ice and drinks.  Tie two trash bags on each handle.  The trash bags are in the back room on the west side near the front of the back room.
_____
Prizes for top 3 finishers:  Gift certificates are usually in a folder on the round table.  If not, check for a folder in the folder slots on the north wall of the front room.

_____Food for the volunteers and runners.  You have a $25 budget to purchase bananas, bagels, donuts, cookies.  Use your judgment, buying what’s on sale to feed the masses. 

_____
Drinks:  Take whatever is left from the previous race.  Buy additional as needed. The budget for drinks is in addition to your $25 allowance.
Optional Items

_____ Large new easel and bulletin board.  Bring the board and easel so we can post announcements.

_____
Cat litter to provide traction when we have ice on the course.

_____
Pop-up tent and side walls.  Bring this when weather threatens or if it’s going to be very hot and there is no shade at the venue.   The tent is in a blue bag on the floor behind the clocks.  We supposedly have sides for the tent, but these haven’t been used in years. 

_____
Broom/snow shovel:  As needed depending on course and weather.  Even in good weather you may want to sweep the finish line area.

Loading the Van

Van keys are on a hook on the key post towards the front of the back room on the east side.  If you have any mechanical problems with the van call Ken Applegate at 303-733-1602.  He lives near the office.  Check the level of gas in the van.  If it’s low, fill up the van and take money from the cash box to reimburse yourself.  The gas tank is on the driver’s side.
Tips for loading the van
-Load the tables on their long side, angled against the wall, just behind the driver.

-Load the large clock (and tent if used) next to the tables.  The weight will help to keep them from tipping over.

-Place rubber stanchion bases on top or next to clock/tent.
-Load the race in progress signs in the back by the spare tire.  Use the bungee cords to secure them.

-Water close to the back door so that you can fill them at home.  Try to have enough equipment around them so that they don’t tip over and spill.

-Keep the scoreboards and other paper material off the floor in case the water does spill.

-Store mile markers and cones in the back of the van or next to the side door for easy unloading while setting up the course.

-Weights should also be stored in the back of the van.  We don’t want any of those to tip over next to sliding side door and coming down on anyone’s precious feet!

PLEASE!  Store cash box and timers in your house overnight! Remember to charge the time machines. In addition, make plans to lock the cash box up after registration and before the start of the race.
Unloading

______Store all equipment back where you found it.

______Reconcile the cash box, meaning count the cash in the box.  Subtract the money owed you for purchasing food and any other supplies.  Add the balancing amount as ‘race income’.  Lock the cash box back in the veneer cabinet.

​______Throw the trash away in the dumpster in back of the office.  Take the key from the key area and walk down the alley to the back of our building.
